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UNICORN

APPARENTLY 1
WE ARE NOW
A UNICORN x 2

Photo by mark glancy: https://www.pexels.com/photo/boston-terrier-wearing-unicorn-pet-costume-1564506/




ANDERS KRING

Responsible for the Squad Hub in CPH
Architectural responsible for Lunar’s Data Platform

Coordinator of Data-centric Program and driver of

Data Ethics and Data Culture tracks

No Financial or Banking background, besides my one

Year at Lunar

Have though developed Data Strategies and Platforms for years



Let’s talk Cloud Computing...

The setup way back when ...

adWSs A\ Azure & Google Cloud
N

OG Platform Primary Lending Platform Data Storage

Core Infrastructure & Lending & Risk modeling
Development
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Data Services : SaaS or on VM's
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We have had a lot of fit for purpose data

platforms...
LUNARO &) Lendify ’ Paylike
|I| dbt . mongoDB.

AAAAAA

a A A
7\ \ &EqD
L W) &oP
A V‘.v‘ N
"l

This works when your purpose is simple..




... S0 we created the Data Centric Program

...and build a new joined fit for purpose
data platform



Short about the Data
Centric Program

LUNAR



The Data Program builds on four main topics

=  Ensure value generation from data to
support our customer obsession and our =  Create awareness about not only that we
license to operate can use data, but also in some rare cases
if we should use our data
-  Push for advanced analytics
(personalization, machine learning, sales > Embed a respect for data through proper
analytics, prescriptive analytics etc.) communication and advisory

Data Value Data Focus
Analytics I Culture & Ethics

Data Quality Data Accessibility
Management Technology
-  Ensures foundational structure, ownership -  Ensures that the right data is captured
and documentation of data across squads and delivered in a secure and compliant
and colonies. manner.
-  Enables the required foundation for new - Enables data developers and consumers

product development, optimization,
scalability or compliance and control.

with a standard set of tools to create value

~ LUNAR



Program organisation - we are the right people?

Data Centric Program
Core Team

Data Value, Casper Orloff

Data Quality, Tine Marcher

Data Tech, Simon Stubben

Data Culture & Ethics, Anders Kring

Data Centric Committee

CEO, Anders Hartlev

CCO, Anne Marie Kindberg
CPO, Dave Lee

CRO, Brian @stergaard
COO0, Morten Sgnderskov
CTO, Flemming Laugesen

LUNAR






Data in Lunar - end to end

— Analytics ———> Value

Data Ingest [ Store

Data % Product Insights

OO Warehouse .

A data platform ’
-Alookingglassintothe .

Social data available at Lunar N
Network N

@\ v Advanced Modelling
1$31] A centralised data truth .
i . - Solving our needs for
A central point for B, Analytics & Al
® e enforcing compliance,
ipti i
Subscriptions TAeme governance & quality Bl & Reporting Analytics
Data Accessibility (Tech) Data Value (Data & Analytics)
___________________________ Data CentricProgram . — — — — — — & & & e e e - - —
Data Culture Data Ethics Data Management Data Discovery



What are the requirements we have
to a unified data @

platform ? @G
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all this, when
you can select
from everything.r,
in the Multi-Cloud
Candy Store ?
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