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+80 hires within 12m

Multi-cloud
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AWS, Azure, GCP



Our Product is Tech

Tech Is our Product

At LUNAR

Everything is Technology
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or John McCarthy, MIT centennial celebration, 1961
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THE PLATFORM MISSION

Continuously accelerating our ability
to deliver value to our customers with
technology.

We do this by building and maintaining
a trusted self-service platform

[hat empowers Lunar developers to
move fast, easy, efficiently, compliant,
and secure focusing on high guality,
self-service access to enabling
technology.




HOW WE ORGANISE

Small decoupled, self-contained and autonomous teams that owns their own destiny
we call this “squads on a mission””

*we do not use the Spotify “model”


https://www.flaticon.com/free-icons/astronaut

HOW WE THINK

"You build it, you run it" Fast feedback loops

We encourage mistakes People over process
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HOW WE BUILD
| seteptomioneopesiooomane

Reconciliation and agents rather than configuration management

Cloud agnostic and open source
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Application & Application Data
DevEx Platform Platform Platform

0,

Google Cloud Platform




TREAT DEVELOPERS AS
CUSTOMERS, BY APPLYING A
PRODUCT MINDSET TO THE
ENGINEERING PLATFORM AND
TOOLING



# squad-nasa - Mar 3rd
Kasper J. Hermansen 22:41
| really think what you've bmlt is pretty cool. | am just setting up my ﬁrst serwce and the stuff glven out of the
box is insane. | had to wrap my head around the fact thal-'-dont have to setup any | mfrastructure code myself 1
L.E. getting http handlers, servers, amqgp, db cgar®ction and 50 on. Just with an interface. It really makes
development that much easier. It may ke a bit difficult to get started when you come from the outside industry \
where you have to use the’libran’es and now cannot find them (because of dependency inversion). But for

building busines;aaplfations it really makes an experienced developer that much more effecient. So gg from \\
here. I;ts;eﬂf the honeymoon period will last, but for now | am gonna continue exploring fx-baseservice for a \
JoeR behind the curtains. \
-
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1 | don't have to setup any infrastructure code myself. |
|
1

e v

Next a question: does the app during local development automatically load the .env file. Or do | have to do
anything special to do it? | couldn't find it from fx-base with just a cursory glance. =D
cosmtrek/air
Live reload for Go apps
Stars Language
6194 Go

Added by GitHub

v 6 reactions @ 5 replies

WE @ DEVELOPERS




Operating and Managing Platform and Infrastructure by Code

all changes are audited and no
g@ access to production systems is
needed (ideally)

A
- A
o &
Desired —P Actual
i —> B state
desired state stored in a way that % software agents
expressed supports versioning, continuously, and
declaratively immutability of versions, automatically, compare

and retains a complete a systems actual state to
version history its desired state
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kasper nissen @ :

We did it! We embarked on a )s journey 2+ years ago with the goal to
do an impactless failover of our production environment! New cluster up,
bootstrapping, point #Flux to the directory, gradually shift traffic, done! /#
27 Now this will become a regular routine! §§

kasper nissen @ 20z
We can now treat our production clusters as cattle instead of pets, or
maybe more accurately, herds of cattle. Big shout out to the team! §§
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Let's talk about the elephant in the room

WHY
MULTI-CLOUD?




Danish neobank Lunar acquires Swedish

lender Lendify

Written by Ruby Hinchliffe 22nd April 2021

Lunar, the Nordic neobank with offices across D
Swedish lending and savings platform.

The deal, the sum of which remains undisclosed, is pefl

The Danish challenger intends to grow its consumer
credit offering through Lendify, having launched its ow
credit buy now, pay later product back in December.

Lendify's loan book is worth some €300 million, bringif|
with it 40,000 active savings and loan customers.

Lunar, which has acquired 250,000 customers of its oW
will also use Lendify's customer base to sure up its
position in the Swedish market as part of a wider pan-
Nordic expansion play.

“Lendify has for several years been considered one of

T
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payments

Lunar set to acquire Norwegian digital bank
Instabank for €132m

Written by Alex Pugh 29th March 2022

 flin]w O] L

Danish neobank Lunar looks set to continue its Nordic expansion with the acquisition of Norwegian digital bank
Instabank.

Lunar has offered €132 million in cash to buy Instabank, representing NOK 3.75 (€0.39) per share.

Instabank’s board has voted unanimously to approve the deal, as have shareholders representing
73% of the remaining share capital.

Lunar says the deal will “significantly increase” its footprint in Norway and “additionally open the
door to the Finnish market ahead of launching its full product offering”.

Instabank’s chair of the board of directors, Cathrin Nylander, says the combination of Instabank
and Lunar will create “a strong Nordic fintech attractively positioned to compete with the Nordic
banking leaders”.

Lunar has offered €132m in cash
to buy Instabank

Founded in 2016, Instabank claims more than 60,000 customers in Norway, Finland and
Germany, providing both secured and unsecured loans and savings.

Onoocoas

iylike for an undisclosed sum.

Paylike was founded in 2015 and
operates across Europe

g its banking licence in August 2019.




MULTI-CLOUD GIVES ACCESS TO FIT FOR
PURPOSE TECHNOLOGY

Utilize the best offerings of each cloud provider.

Avoid vendor lock-in for leaner exit strategies

MULTI-CLOUD SUPPORT THE LUNAR
GROWTH STRATEGY

Ensure a cloud agnostic platform to support acquisitions and mergers
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HOW WE
MEASURE
SUCCESS




2-5MIN

to launch a new service in production



1- 6 WEEKS

to validate a change was useful to the customers



4 - 8 WEEKS

to become productive on a new team,
most developers have pushed to production within the first week




NORTHSTAR METRICS

Deployment Lead Time for Time to restore Change Failure
Frequency Changes service Rate
We release on-demand, on How long it take to go from We favour failing forward The percentage of
average above 40 times code committed to code but do see some rollbacks. changes to production or
per day, including successfully runningin released to usersresultsin

weekends, holidays etc. production. degraded service.



=sum(A1:26)

Cloud computing is simply the shift from generic products to commodities.
If you treat commodity activities as innovation, you will be stuck trying to catch up.

Cloud is not about the tech or business model but the practices that it enables.

Changing practices means your universal principles of operating, values (things you do)
and behaviours (actions taken to support your values)

Feedback loop metrics can clearly show how developer effectiveness is improved or worsened
and if your should change your practices to keep up with the competitors.
Practices we have in Lunar to succeed
Treat developers as customers, applying a product mindset
Stand on the shoulders of giants, open source matters

Treat everything as code - gitops workflows,
immutable, declarative Infrastructure as Code

Optimize for fast feedback loops and apply the principles of flow



THANK

YOU

reach me at kfi@lunar.app or linkedin.com/in/kfiil






