
Enabling developers 
while sustaining growth 
with Backstage



Set the stage

Find the audience

Perform

Next steps



Everything developer experience

Co creator of the Lunar development platform 
since 2017

Contributor to CNCF projects Backstage and 
Linkerd

Bjørn Hald Sørensen
Platform engineer

@Bjorn_Sorensen



Set the stage



410,000+ 
Customers in total

European Banking License issued in 
Denmark

Recently closed our Series D of €210m

490
Employees

€345m
Total amount raised

Series D   

10,000
Total number of Business 

Customers

Company founded in 2015

Stockholm

Oslo

Copenhagen

Aarhus

We have offices in 
these locations



HEAD COUNT



2 x year by year



Meet Mae
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Meet Mae
Let’s go
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Meet Mae
Let’s go!

Photo by cottonbro from Pexels

Sure, 
legacy 
stuff
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Meet Mae I guess 
that’s 

required
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Meet Mae
Uhh
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Meet Mae
Really?

Photo by cottonbro from Pexels

https://www.pexels.com/@cottonbro?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/photo/an-astronaut-wearing-helmet-7166831/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels


Meet Mae Now come 
on!
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Meet Mae You’re 
kidding 

me
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Meet Mae Maybe
not
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Find the audience



The What’s

Collect developers’ 
pains continually 

to stay ahead

● What things do we have?
● Who owns this thing?
● What talks to what?
● What can I do with this thing?
● How do I do it?



The Who’s

● App developers
● Backend developers
● Architects
● Auditors
● ...



https://backstage.io











MOCK 
IT UP

Photo by Karolina Grabowska from Pexels



Squad overview



Service overview





COLLECT 
FEEDBACK



No one gets hyped about your new 
“thing” that solves a rare edge case 

for almost no developers

ADMIT IT
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MAKE IT FIT



How does this idea fit into the product?

Mae doesn’t want yet another thing.

Instead we should reduce the “things” 
and make it seamless.

Align with the product



“You can’t have good 
DevX without good UX” 

- Daniel Bryant
   Ambassador Labs

Experience 
matters

From Kubernetes to PaaS to Developer Control Planes

https://youtu.be/qtSS_uCBSas


05





NOT
ANOTHER 

THING



Processors and entity providers

Import source of truth

Implement the things developers need but 
don’t require them to use it

Solve the needs

Showcase how developers can create their 
own plugins

Enable DIY



AWS

IMPORT ALL THE THINGS

Azure DevOps

BitBucket

File reader

GitLab

Community based discovery for every need

GitHub

https://github.com/backstage/backstage/tree/master/plugins/catalog-backend/src/ingestion/processors



Perform



FEEL THE CROWD BE YOURSELF



CATALOG











TECH 
DOCS











API 
DOCS







SOFTWARE 
TEMPLATES







MAKE IT YOU













Next steps



Documentation, audit 
overviews

Domain boundaries, 
component coupling

Staging deployments, 
performance analytics

Web

AI models, data 
transformation pipeline, 

training data

Data analytics Auditors Architects

Staged rollout insights, 
usage statistics

Mobile

LET MORE JOIN THE BAND







Did it 
work?



Join us!
jobs.lunar.app

bso@lunar.app

Thank you for 
listening.

Questions?
@Bjorn_Sorensen

https://docs.google.com/file/d/1x0hsOGdj-WlXvvPPtoroatN28R3CCkFq/preview

